Monroe County Volunteer Firemen’s Association
Quarterly Association Meeting

When: January 25, 2007
Where: Mendon Fire Station — 101 Mendon-Ionia Road
Time: Dinner at 6:30 P.M.

Business Meeting at 7:30 P.M.

Presentation Topic: Representatives from the Monroe County Fire Advisory Board will
be making a presentation regarding Phase 2 of the Strategic Planning Committee. The
mission of the Phase 2 Committee will be to provide fire departments, villages, towns and
districts with the tools and resources needed so that agencies can voluntarily create their
own strategic plans for the future. The presenters will be identifying the various Phase 2
subcommittees and will also be soliciting for volunteers to serve on them as well.

Items to be discussed are:

History of the Strategic Planning Committee
Trends identified in the Phase 1 report.
Conclusions drawn from the Phase 1 report
Recommendations of the Phase 2 Committee.
Recruitment of subcommittee members for Phase 2.
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